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New Town Counclil Asset Review

Time Line To date
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A Forward planning end of 2019, Council discussed the outcome of the asset transfer
programme.

A Presentation taken to a Forward Planning Meeting mid 2020 &to discuss options for the
Shambles.

A August 2020 the Community and Civic Resources Committee instructed officers to progress
options for a possible Shambles refurbishment.

A June 2021 Planning guidance received, setting some parameters which will allow officers to
progress the further development of the options study.

A July 2021 Project deferred for a review of the process.



Shambles Options Project

Oversight

A The oversight committee was originally the Community & Civic Resources
Committee (C&CR).

A The project is being led by the Town Clerk and Town Centre Manager.

A Progress has been very slow due to many factors, so the first time there has
been anything to report back was the special meeting of the C&CR
committee on the 27 July.

A Officers selected an architect to support project through design brief, which
was shared with members on the 27 July and which was based on discussion
at the meeting on the C&CR meeting in August 2020.




Changes to the Shambles aOptionl
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Changes to the Shambles aOption 1
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Changes to the Shambles - Option 2
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| Changes to the Shambles - Option 3
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| Changes to the Shambles aOption 3
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Changes to the Shambles aOption 3
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Justification

AMarket trends based on national research.

A Shopper demographics are changing and younger people are not
drawn to the traditional market experience.

A Shopping is becoming a leisure experience rather than a chore.

Alt has to be recognised that food is a massive draw to shopping
areas.

AOver successive years the Shambles has become a secondary
trading area which is why the Council needs to look at options.



Justification

ALack of revenue.

A In supporting small businesses, the current business model for the
Shambles generates low income levels for the majority of the week.

A There are currently 13 trader spaces in the lower end of the market
equating to 91 traders a week. With nationally declining numbers of
professional traders, it is not possible to find that many traders locally to
fill all the availability.

A On Sundays, Mondays ,Tuesdays Wednesdays and Fridays, the building
IS let at a peppercorn rent to third parties to run specialist markets. This
business model was inherited from Wiltshire Council.



| Justification

ALack of revenue.

Average Weekly Shambles Income
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Justification

AL ack of footfall

It Is essential that we find more reasons for people to come
Into th




Vision

A What we are trying to achieve

take a bold approach to improve the Shambles as a community retail space, whilst remaining
mindful of its historic past by undertaking an exciting development programme of
refurbishment, making the market fit for purpose for the 21st century shopper.

Become a focus for local high quality goods.

Improve opportunities for diversifying products for sale.

Create some defined retail spaces, which support browsing and window shopping
Develop a café / bar area as a focal point and as a destination

Include an open performance space

Improve the flexibility of the space

Make better use of the front of the building to link with the Market Place

Support wider ambitions that Devizes is a great place to visit



So what are the options the Council could
consider



