Devizes Strategic Plan 2018 -2023
A five year Strategy.

Foreword
It is all too easy to take our Town for granted, with its wealth of heritage, and its
proliferation of attractive architecture and diverse cultural activities.
However, below this façade, like many towns, Devizes faces some real challenges and
without a vision and a plan about how we want our Town to meet these, its current
quality may not be sufficient to sustain it as the Town we love.
In May 2017 the parishes of Devizes and Roundway were merged to form one Council,
which services the whole of the community. As part of the coming together it was
important to understand the priorities for each community and ensure that they had
equal weight.
Prior to the merger, the majority of the town’s larger commercial businesses were
outside the old Town boundary, making it difficult for the Town Council, as it was
then, to understand the needs of this sector.
In February 2018, the Council agreed that it needed to set out clearly its objectives
between 2018 and 2022 which will provide guidance to help direct decision making
and resources to deliver the aspirations within this plan.
The plan sets out a clear “Vision” the Council sees for Devizes, before going on to set
core priorities which it hopes will deliver this vision.
Whilst many of the challenges we face in the Town are too big for any one group to
manage on their own the Town Council are committed to providing services that will
assist us to achieve our vision for the Town, or when needed to work in partnership
with others to strive for a town which is a great place to work, live and visit.
This is the second Strategic Plan the Council has written, the first being in 2015 with
the purpose of promoting Council services and gaining a better understanding of the
community’s needs. Set out in annex on 1 is a summary of the plan’s objectives and
an update of performance.
Councillor Andy Geddes
Town Mayor
2018/19
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Devizes Town Councillors 2017 to 2021
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Devizes Town Council’s role in our community
Devizes Town Council is a democratically elected body which exists to serve the
community of the Town. Whilst the Council has some statutory duties it is required to
perform as it holds a Gold Standard, it also has the ability to develop projects either
on its own or in partnership with stakeholders to enhance the Town as a place to live,
work and visit.
Devizes is a vibrant Wiltshire market town, set on the edge of an area of outstanding
natural beauty close to the world heritage site of Avebury.
Its location makes it an ideal tourist destination and this is reinforced by its rich cultural
heritage and vibrant community activities. The Town Council maintains a programme
of events within its own public spaces and support for many others through the free
use of its facilities and grant aid.
Whilst the Town only has a population of just over 15,500, for those living in the town
there are facilities that provide a wide selection of sporting opportunities, a chance to
play, experience the arts and have access to open spaces and the Town’s biodiversity.
The Town Council owns a number of sporting facilities, venues, open spaces and
woods around the Town providing leisure for those living here. It also works with
others to expand the Town’s cultural and sporting offer.
Employment opportunities are an important part of the Town’s sustainability both now
and in the future. Whilst the Town Council has limited direct influence in relation to
employment, through neighbourhood planning, it maintains dialog with both small
businesses and larger ones. The Council also has a number of commercial properties
in the town centre which gives the Town Council a considerable stake in ensuring it
remains a vibrant retail area.
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Challenges the Town Faces


Retaining Quality Public Services
Responsibility for maintaining our public realm is split between the Town
Council and Wiltshire Council. With the financial constraints placed on Wiltshire
Council, there has been a gradual reduction in the level of services they can
provide and this is having a longer term impact on the visual appearance of the
Town.



Maintaining a Vibrant High Street
In recent years, Devizes has sustained a fairly low retail vacancy rate, compared
to many comparable towns. This is, in part, due to the substantial number of
independent businesses in the Town. There is no room for complacency, as
many of these businesses are finding trading conditions increasingly
challenging, due to the growth of the internet.



Sustaining Employment Growth
Whilst the Town has a relatively small number of larger employers, many of
them have a desire to remain within the Town as they grow. However, the lack
of available employment sites and additional land for employment growth, is
hindering many companies’ expansion plans.



Managing Future Housing Requirements
The current planning period runs until 2026, by which time it is likely that there
will be new and increased requirement for housing in Devizes. Whilst the
current Neighbourhood Plan provides guidance on suitable development areas,
further consideration will be needed, if the Town wishes to maintain control
over where houses are built after 2026.



Delivering Future Infrastructure Development
As the Town grows, the infrastructure needed to support the population needs
to grow in tandem. This includes opens spaces, sports facilities, schools and
the road network.



Supporting a Diverse Cultural Identity
The Town’s wealth of historical and artistic activities underpin much of its
tourism and visitor business as it enhances its role as a destination. However,
many activities are reliant on community support making their sustainability
fragile.
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A Vision for Devizes by 2023
The Town Council’s vision for Devizes is that by 2023:
“Devizes will have continued to embrace change, which makes it an attractive

place to live, encourages the business growth, providing enhanced opportunities
to work in the Town and to maintain and promote its cultural and heritage
identity, making it a great place to visit.”
Over the next five years, the Council will develop and promote policies which supports
this “Vision”, making Devizes a better place to live, work and visit.
In developing a policy, the Council will identify how any change brings the Town closer
to the stated vision, whilst measuring this benefit against environmental, financial or
risk implications.
The Town Council recognises that many areas of the Town’s development stray
beyond its direct sphere of influence, therefore it is committed to working with
partners and stakeholders where a joint approach is necessary.

Objectives
The Council has set out objectives it believes will support the delivery of its “Vision”.
These objectives have been grouped into broad headings that are complimentary to
Wiltshire Council’s Strategic business plan as the Town Council believes there are
opportunities for co-operation between all the local authorities that manage the
development of the Town and its public services.
Economic Opportunities
The Town Council believes that as Devizes grows, opportunities for employment
should also grow, ensuring that those who wish to work and live in the Town can do
so.
Initiatives such as better access to the rail network, development of incubator units
and attracting a skilled workforce to the town will help but also support the high street.
Initiatives to increase footfall will be essential.
Community Opportunities
Devizes has a strong tradition with a sense of place, which is reinforced by the
knowledge that many people settle here for many years, enjoying the extensive range
of activities the Town has to offer. However for this to be sustained, there needs to
be sufficient and appropriate housing.
Public Service Opportunities
As the Town grows, as it inevitably will, it is vital that the delivery of public services
can adapt to meet changing demands. Centralisation of services at a local level will
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support this providing a chance to deliver them effectively and efficiently but with
sufficient agility to meet sudden or unplanned needs. A programme of serviced
devolution from Wiltshire will foster greater accountability for local public service
delivery.
Opportunities to Grow the Economy
Objective, to develop employment land polices through the Neighbourhood
Plan
The second phase of the Neighbourhood Plan seeks to encompass issues such
as employment land to ensure that the Town has sufficient and appropriate site
capacity for local companies to grow and the ability to attract new business as
well as providing infrastructure for fledgling businesses.
Objective to develop links with the business community
In 2016 Roundway Parish Council became part of Devizes Town Council and
Hopton Industrial Estate, one of the principle employment sites in the Town,
came with it. Historically, the Town Council has not overtly engaged with larger
businesses in the Town and therefore have missed an opportunity to better
understand the challenges they face.
Objective, to support initiatives that improve access to public transport
Devizes is recognised to have a number of transport issues hampering business
growth. One such issue is the acknowledged remoteness Devizes has from the
railway network. An initiative to encourage Network Rail to support the creation
of a station nearer to Devizes is underway and the Town Council is committed
to supporting the initiative.
Objective, to enhance the Town’s public realm
Ensuring local residents and visitors find the town centre a pleasant place to
visit is essential if we wish to maintain footfall and the corresponding business
opportunities. The Town Council has embarked on a programme of street
scene enhancement projects and this will continue.

Opportunities for a Stronger Community
Objective, to support arts development in the Town
Devizes has a rich cultural tradition of producing diverse artistic events through
the year. Many of these are undertaken by volunteer or semi-professional
organisation who rely on local authority support.
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Objective, to promote consultation and communication
The Council is committed to, where ever possible, to listen and consult on issues
that have a significant impact on our Town. Whilst members of Devizes Town
Council have a democratic mandate to serve the community which elected
them, it is recognised that the same community have an expectation to be
informed about the work of the Council and have their voices heard.
Objective, to support community safety
Whilst the Town Council has no direct responsibility for community safety, it
can help to influence how safe people feel. Devizes is one of the safest places
in the Country to live; however, community safety is one of those issues where
perception is an important factor, therefore overt initiatives initiated by partner
organisations often benefit from local authority support.
Objective, to encourage community wellbeing
Providing opportunities for the community to lead active lives has clear
wellbeing benefits whatever their age. Whilst most projects and groups are
independent of the Council, many of them need the support of a local authority
one way or another.

Opportunities for Developing Services
Objective, to negotiate the devolution of local public services
A programme of devolving local services has been commenced by Wiltshire
Council. The Town Council has an opportunity to take on some of these
services, where it feels there is a community benefit in doing so.
Objective, to deliver service standards in line with community expectations and
funding.
Ensuring the services the Council delivers meets the expectation of councillors
and the community they serve, is an essential element of the Council’s core
role. With a potential increase in services delivered by the Council, it is
important that we document how these will be undertaken going forward which
may be different for the time of acquisition
Objective to review the management of Council services.
With the delivery of new services through the Council how they are managed
and by who needs to be reviewed to ensure that they are undertaken in a cost
effective and efficient manner.
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Review of the previous plan
The Town Council’s first strategic plan ran from 2015 to 2018 and set out a number
of objectives. Below is a summary of the
work undertaken.

Planning for Joining of Devizes & Undertaken
the Future
Roundway Councils
Production
of Complete
Neighbourhood Plan
Venues
Marketing Plan
Marketing campaign
developed with a
new
Marketing
Officer
Review
of
Café Complete
operation
Waste
Seek best value for Moved
to
Grist
management
waste disposal
Environment in 2015
Consider
service In
2016
we
standards for street commenced
a
cleaning and grounds programme of top
maintenance
up grass cutting
followed in 2018
with
additional
street
cleaning
service
Waste
awareness Forms part of the
campaign
local
in
bloom
initiative.
Benchmarking Undertake
town Undertaken
in
benchmarking
2015/16. Decided in
exercise
2017 to have a rest
for a few years
Have annual business Have set up a larger
reception
business forum
Develop a retailers Set up in 2016 but
group
have struggled to
stimulate
ongoing
interest
Develop a stock of Not
particularly
resources
for progressed
other
commercial use
than
communal
radios
In Bloom
Develop a programme There are a number
of local participation
of local activities
which are successful

April 2017
December 2015
Ongoing

Spring 2018
Ongoing
Review following
a programme to
transfer
assets
and services

Should be an
ongoing initiative.
There needs to be
an
ongoing
review
Complete
There needs to be
an
ongoing
review
Ongoing

Ongoing
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CCTV

Review
CCTV

delivery

of Clarification
provided in 2015 by
DDP
Council
Set in place a review Second review just
Policies
process
complete
Open spaces Complete
Hillworth All funding now
and
Park draw down
received.
recreational
Deliver park events Annual programme
programme
produced.
Look for partners for Now working with a
the enhancement of number of partners.
the
Green
Lane
Project
Allotments
Promote their use
There have been a
number of initiatives
and we have a
limited waiting list.
Cemetery
Develop
children’s Was developed in
area
2016.
Leisure centre Achieve
greater Little change, as
influence
there is a legal
agreement
governing
the
relationship
between the parties.
Councillors attend
regular
joint
management
meetings.
Governance
Successful
The Council has held
accreditation for Local a gold standard in
Council
Award the Local Council
Scheme
Award Scheme since
2015.
Personnel
Organise whole team These events are
meetings
now regularly held
on a quarterly basis.
Budgetary
Agree priorities for Annual Programme
cycle
asset transfers
but trying to build a
medium and long
term strategy
Engaging with Review
the There has been a
the public
messenger
communications
working party to
look at all aspects of
the
Council’s
communication
protocols

Complete
Complete
Complete
Ongoing
Ongoing

Complete

Complete
Ongoing

Complete
2019

until

Complete
Ongoing

Complete
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Civic tradition
Festival
Built
environment
Twinning

Review how to split
town Crier roll from
mayors officer
Establish value of
these events through
increased footfall
Plant a tree in Albion
Place
Restoration of the
Chequers
Promote to increase
participation

Reviewed in 2015
with no action taken

No clarity around
how this has been
achieved
Project complete in
2015
Undertaken in early
summer 2018
Twinning association
has tried a number
of initiatives and the
Town Council has
started a dialog with
our twin towns.
Explore EU funding Grant for the 2017
options
twinning weekend
received

Outstanding
Complete
Complete
Ongoing

Complete

Many of the objectives have been completed and others have become integral into
the Council’s operational governance.
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The General Power of Competence
The Parish Councils (General Power of Competence) (Prescribed Conditions) Order
2012
The General Power of Competence (GPC) is intended to give local authorities
(including parish and town councils) wider powers to deliver more for their
communities. The GPC will allow a council to do anything that individuals generally
may do, except where other aspects of law may forbid them from doing so. For
example put someone in prison. It is intended to relieve councils from the need of
finding specific statutory powers to authorise their activities.
Councils not being eligible to make use of the GPC can only do those things which
they are specifically empowered to do so by statute. It is envisaged this power will
provide parish and town councils with a greater freedom to act.
It is anticipated that the regulations will confirm that to be eligible to exercise the GPC
a parish council must conform with the following:

at least two thirds of the total number of councillors have been elected (at
ordinary or by election), not co-opted, at the meeting the resolution is passed
to confirm that the council is eligible



the council’s clerk holds either a Certificate in Local Council Administration
(CILCA), or a Certificate of Higher Education in Local Policy, or foundation
degree in Community Engagement and Governance



having met the above conditions, the council passes a resolution to confirm this
and it is clearly minuted.

Devizes Town Council has met the above criteria and therefore makes its decisions
under the General Power of Competence.
Prior to the Localism Act of 2011, Councils were limited by various statutes as to what
services it could provide. Many of the Town Council’s current operations are based
on these powers and duties which are set out on the following pages.
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Powers and Duties
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