
DEVIZES TOWN COUNCIL 
 

You are summonsed to attend a meeting of the Devizes Town Council Committee at 
the following, place and date. 
 
Date: Thursday, 14th October 2021 
Time: 7.00 pm  
Venue: Ceres Hall, The Corn Exchange, Devizes 
Enquiries:  Town Hall - Tel: 01380 723333 
  
Councillors: Bridewell  Britten   Brown    
  Burton   Corbett  East    
  Gay   Geddes  Giraud-Saunders

 Greenwood   Hopkins  Hunter  
  Nash   Oliver   Ormerod 

 Pennington  Rose    Stevens    
  Wallis   Wooldridge  
 

 

AGENDA 
1. MINUTES 
  
 To approve as a correct record and authorise the Chairman to sign the 

minutes of the Meeting of the Council held on the 17th August 2021. 
  

2. APOLOGIES FOR ABSENCE  
 

 
3. DISCLOSURE(S) OF INTEREST 
 

 To receive any disclosures by a Councillor(s) and/or Officers in matters to be 
considered at this meeting in accordance with the provisions of Sections 94 or 
117 of the Local Government Act 1972 or the National Code of Local 
Government Conduct. 

 

4. To receive announcements and communications. 
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5. To answer questions (if any) under standing order No. 15. 
 

6. MINUTES OF MEETINGS FOR INFORMATION 
 
 Since the last meeting of the Council on 17th August 2021 the following 

Committees have taken place, whose minutes have been approved as a 
correct record and signed by the appropriate committee chairman. 

 
 The minutes of these meetings have been previously circulated to all 

members. 
   

COMMITTEE NAME COMMITTEE DATE 

Planning  17th August 2021 

Planning  31st August 2021 

Planning  14th September 2021 

Planning  28th September 2021 

Planning  12th October 2021 

Recreation & Properties 17th August 2021 

Recreation & Properties  28th September 2021 

Community & Civic Resources  31st August 2021 

Community & Civic Resources 12th October 2021 

      
 

NOTE:  Before dealing with the next item (No 7) the Council will wish to 
consider whether or not to suspend Standing Order No 5 (members to stand 
when speaking).   If the Standing Order is to be suspended, it must be done 
by way of a proposition, duly seconded and carried. 
 

7. REPORT FOR INFORMATION – REPORT FOR INFORMATION – 
 NOTICE OF CONCLUSION OF AUDIT 2020/21 

 
Members are reminded that at the meeting of the Council held on 10 June 
2021, Members resolved Officers to submit the Annual Return including 
Accounting and the Annual Governance Statement in respect of Devizes 
Town Council for the 2020/21 financial year. 

 
PKF Littlejohn LLP, the Council’s external auditors returned the certified 
Annual Return on 28 August 2021. 
 
There is one matter that the Audit has brought to the Council’s attention and 
that is that Section 2 was minuted as approved before Section 1. 
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8. REPORT FOR DECISION – BRIEFING NOTE FOR DEVIZES TOWN 
COUNCIL FROM THE SUSTAINABILITY WORKING GROUP 

 
The report has been prepared by Sustainable Devizes who sit on the 
Council’s Sustainability Working Group. 
 
Recommendation 
That the Council reviews the work of the Sustainability Working Group and 
agrees support for the consultation programme. 
 . 
 
Purpose of the Report 
To update the Full Council on the work of the Sustainability Working Group 
(SWG) and seek the Council’s support for the consultation. 

Background 
 
The Sustainability Working Group (SWG) is establishing a regular rhythm of 
meetings and its work is supported by Sustainable Devizes.  Cllr Tamara 
Reay has joined the SWG and other groups will be invited to meetings as 
appropriate.  The key initiative of the SWG is to conduct a consultation with 
the community to establish their sustainability priorities so that this can guide 
future work.  A summary of the work of the SWG can be found here. 

Sustainability  

The SWG has taken as its start point the Sustainability Statement of Intent but 
has widened the definition of sustainability.  The definition is represented in 
Figure 1 where intersection economic/business, social and environmental 
dimensions in a community represent sustainability.  Climate change and 
biodiversity solutions are complicated and will frequently have adverse 
consequences so by taking a wider view of sustainability those adverse 
consequences can be better understood, explained and mitigated. 

 

 

 

 

 

 

Figure 1 

Developing a sustainable community will also create a resilient community 
that is more able to weather the uncertainties created by the impact of climate 
change and other economic and social changes that we will face in the future. 

https://docs.google.com/document/d/122TJ3ESJvYWh3sEVbBhPJ8ca_ZV98h7w/edit?usp=sharing&ouid=110701566336161175410&rtpof=true&sd=true
https://www.devizes-tc.gov.uk/11-our-services/211-statement-of-intent-for-a-more-sustainable-community
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Consultation 

SWG is proposing a consultation to establish the sustainability priorities of the 
community.  A questionnaire is being developed that can be delivered through 
a number of channels so that a wide cross section of views are captured: 

• In the town centre on market day and a Saturday 
• Online through social media  
• Through community groups (i.e. The Food Bank) to connect with hard to 

reach groups. 

The SWG asks for the following support of the full council: 

• The Council endorses the consultation and in particular makes an 
invitation to community groups requesting them to encourage their 
members, clients and service users to respond to the survey, a draft 
appeal is attached.  

• Council members support the town centre events by manning the stand 
(likely to be in the Shambles) for an hour on Thu 11 Nov and Sat 13 Nov 
(dates to be confirmed). 

The ambition is not only to identify the sustainability priorities but to use the 
consultation as the frame for creating a shared vision that will take Devizes 
into the next decade.  This will provide a focus for the sustainability plans that 
the town develops and be a unifying force.  The development of the vision will 
be the subject of a later briefing note. 

Further Work 

The Council should note the following work that the SWG will become 
engaged in: 

• Cycling.  In addition to the welcome provision of additional cycle parking 
Cycle Friendly Devizes and Cllr Reay are developing a cycling strategy 
for the town and surrounding area. 

• Indies Devizes and Sustainable Devizes are jointly planning a survey of 
retailers in the town and area to establish what needs support 
businesses  required  to create a sustainable high street. 

• Wiltshire Council has published its Electric Vehicle (EV) Charging 
Strategy (subject to cabinet approval) which will replace the 2 charging 
points in the Station Rd Car Park and offer support and limited funding to 
councils and employers to establish further charging points.  If Devizes is 
not to fall behind the initiative needs to be taken in developing a plan for 
provision of more than just 2 charge points. 

Invitation to Participate in the Devizes Sustainability Consultation 

In October 2020 the Town Council adopted a Statement of Intent (SoI) for a 
More Sustainable Community.  Following the election of a new council in May 
2021 a Sustainability Working Group (SWG) was formed to realise the 
statement of intent.  The need for action to enhance the sustainability of the 
town is highlighted by COPP 26 in November  at a global and national level 

https://cms.wiltshire.gov.uk/documents/s194841/Appendix%201%20for%20Electric%20Vehicle%20Charging%20Strategy.pdf
https://cms.wiltshire.gov.uk/documents/s194841/Appendix%201%20for%20Electric%20Vehicle%20Charging%20Strategy.pdf
https://ukcop26.org/
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and by the Wiltshire Council Climate Strategy consultation at county level.  At 
community level there are many projects and initiatives that the SWG could 
pursue, all of which would further the aims of the SoI.  However, with limited 
means it is not possible to do everything and the SWG feels it is important to 
seek the views of the Devizes community to establish their sustainability 
priorities. 

 
Options Considered 
 

The Council needs to decide if it agrees the work to date carried out by 
the Sustainability Working Party and agreed to support the consultation 
programme  

 
Implications and Risks  
 

Financial and Resource Implications 
 Officers are unaware of any significant financial or resource implication 

for the Council associated with this decision. 
 
 Legal Implications and Legislative Powers  
 The Council will be considering this matter under its General Power of 

Competence 
  
 Environmental Implications 
 Officers are unaware of any environmental implication for the Council 

associated with this decision. 
 
 Risk Assessment  
  Officers are unaware of any risk implication for the Council associated 

with this decision. 
 
 Crime and Disorder 

Officers are not aware of any issues the Council should consider under 
Section 17 of the Crime and Disorder act 1998. 
 

https://www.wiltshire.gov.uk/article/1004/Climate-strategy-consultation
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9. REPORT FOR DECISION – TOWN COUNCIL CCTV GRANT FUNDING 
 

Recommendation 
That the Council considers a request from the Devizes Development 
Partnership for an increase in grant funding for the town’s CCTV system and 
decided how it wishes to respond 

 
Purpose of the Report 
To considers a request from the Devizes Development Partnership for an 
increase in grant funding for the town’s CCTV system  
 
Background 
Officers have received a letter from Mr John Gaca, Treasurer of the Devizes 
Development Partnership (DDP), requesting an increase in funding the Town 
Council provides for the town’s CCTV operation. 
 
In his letter, Mr Gaca set outs that since the Council agreed current funding 
allowance of £18,000pa in 2011, they have been able to operate the system 
with financial support from local business.  Capital expenditure has been in 
addition to this and has been funded through Area Board grants, Town 
Council grants and from reservices. 
 
Earlier there was a requirement to move the systems control room and this 
coupled with a reduction in income from supportive local businesses, the DDP 
now fear that they are facing a financial shortfall year on year, and their 
reserves are falling to a point that they cannot sustain this shortfall. 
 
A full copy of the letter of request is attached at Doc 9/1. Also circulated 
alongside the agenda is a copy of the Systems Cashflow and DDP 2022/23 
budget. 
 
  
Options Considered 
 

Having considered the correspondence received from the DDP, the 
Council needs to decide if they support this additional funding request. 

 
Implications and Risks  
 

Financial and Resource Implications 
 Officers have reflected the new request withing the draft 2022/23 

Council budget. 
 
 Legal Implications and Legislative Powers  
 The Council will be considering this matter under its General Power of 

Competence 
  
 
 Environmental Implications 
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 Officers are unaware of any environmental implication for the Council 
associated with this decision. 

 
 Risk Assessment  
  Officers are unaware of any risk implication for the Council associated 

with this decision. 
 
 Crime and Disorder 

Officers are not aware of any issues the Council should consider under 
Section 17 of the Crime and Disorder act 1998. 

 
 
10. REPORT FOR DECISION – DRAFT ESTIMATES 2022/23 
 
 Recommendation 

The Council is recommended to identify any amendments to the draft estimates 
or matters that need be further explored, for the financial year 2022-23. The 
estimates will remain as draft until formal ratification and the setting of the 
precept in December.  
 

Purpose of the Report 

To consider the budgeted income and expenditure for the financial year 2022-
23. 
 
Background 
Officers have prepared the draft budget for financial year 2022-23 in line with 
identified business activities and plans or those which are projected. 

 
Salary costs have been apportioned across cost centres in line with the request 
of members. It should also be noted as part of the apportionment exercise 
officers have reassessed how they spend their time to create a more up today 
assessment of where salaries should be allocated.  In addition, it needs to be 
remembered that as part of the officer plan to ensure we managed the 
significant financial impact Covid had on the Council’s finances, redundancies 
were made to help manage the salary costs.  As we move forward staffing 
levels will start return to their pre Covid level as we see booking return.   

 
Set out below is a commentary on the principal budget headings other than 
salaries as these have been explained above   

 
 Explanation of Budget Headings 
 
 Revenue Budget 

Officers have increased revenue budgets with the impact of Covid-19            
diminishing its impact on Town Council revenue streams. 
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Corporate  

 Markets 

The revenue budget has returned to pre-Covid levels in the 2021/22 financial 
year and revenue budgets reflect this upturn.  Accurate figures in respect of 
rates and utility costs are now transparent and officers believe that the 
2022/23 estimates reflect realistic expenses based on the information 
available.  Despite Covid the Town Centre Managed grow income from the 
Shambles significantly, however it is officers’ opinion that, without further 
improvements to the building that will make the space more flexible, any 
future growth will be marginal.   

 Member Support 

Members are encouraged to participate in training when available. The 
budget heading also provides funding for members to attend conferences 
and networking opportunities whether via Zoom or face to face, should 
opportunities present themselves. Other than membership subscriptions, 
there is no significant variance in the budget and this variance is a lowering 
of an anticipated rise in the previous year.  

 Twinning 

The hosting of the twinning exchange in 2022 will be by Devizes although no 
date has been set for the exchange at this point. A substantial ear-marked 
reserve of £12,753 is held over from a previous EU grant application. There 
is no significant changes in the budget. 

 Civic & Ceremonial 

 The civic events along with the civic officers’ allowances ensure that 
 Devizes is able to uphold its civic traditions.  In the past, consultation 
 with the community has indicated that it is these kinds of events which 
 make Devizes special. 

 Mayoral Allowance  

This budget heading during 2022/23 has returned to pre-covid levels with an 
anticipation that the Mayoralty will attend many more events during the 
financial year than in the previous two years. This is reflected in a variance in 
the budget. 

 Communications  

The cost of printing of the Town Council Messenger has remained constant 
over the past few years.  Printing companies remain competitive during this 
time. 

The salary costs reflect the Community Engagement Officer recently 
appointed by the Town Council. The saving for this post have been made 
elsewhere in the salary budget.     

 Corporate Management 

 This cost centre is where the majority of senior management time is 
 accounted for.  It encompasses the cost of running the organisation, 
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 managing the various strategic corporate objectives and delivering  Council 
 decisions.  It also includes items such as audit fees, professional advice and 
 the annual report. There are no significant variances in the budget.  

 Bank Interest 

Officers have reduced bank interest to a low level to reflect current available 
low-risk interest rates. 

 

 Grants 

 Grace and Favour bookings & Free Lettings  

Provided to organisations which benefit the community of Devizes. There is 
technically no limit to the value of these bookings as they are allowed in 
accordance with Council policies.  Notional income is allocated as Venue’s 
income and offset against a grace and favour grant. Officers anticipate that 
Grace & Favour lettings and Council Use lettings will return to normal levels 
during the 2022/23 financial year. It should be noted that the grants relates to 
the level of Free and Grace and Favour booking taken up.   

 General Grants  

 These have remained the same and are distributed in October and  March of 
 each year to organisations who apply.  

  

 Annual Grants  

 Two organisations in the Town receive an annual grant, Drews Pond 
 Wood and Devizes Museum. Town Council policy requires that both 
 organisations make their applications in writing. Historically the Council 
 has taken the view that the activities they undertake for the town are 
 worthy of regular direct support. Drews Pond Wood grant was increased in 
2020.  

 

 Commercial Properties 

The Commercial Property Management charges are at a contract price.  
Repairs/Alterations, Bad Debt provision and Vacant Property provisions 
remain at 2021/22 levels to reflect the likely fallout from the Covid-19 
pandemic and the significant impact on commercial property tenants. 

 There are no rent reviews scheduled for the 2022 -23 financial year. 

 Arts Development 

 Devizes Outdoor Celebratory Arts and Devizes Festival  

 The Council gives support for DOCA and The Devizes Festival, provided by 
 free use of its venues and, in the case of DOCA, direct financial support.   
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 Venues – Town Hall & Corn Exchange 

 Expenditure 

Officers have thoroughly reviewed these cost centres and reflect costs 
including salary costs now that these public buildings are returning to normal 
usage levels. 

  Many costs relating to these Council venues are fixed in nature. The 
maintenance budget in the town hall has been exceeded, this is due to 
overambitions budgeting during the lockdown year. 

 

 Income   

Income has proved difficult to provide with accuracy but broadly reflect pre-
covid income levels.    

 

 An agreed amount of £21,257 has been included in Town Hall income to 
 represent usage of the Town Hall as office accommodation.  This will be cost 
 neutral in terms of the 2022/23 estimates. 

 

 Devizes Leisure Centre 

 This is subject to a 60-year agreement which commenced in 1988 and
 which requires ongoing annual revenue funding.  This is subject to a 
 calculated inflation-based formula. As part of the same agreement, the Town 
Council does have seats on the leisure centre Joint Management Committee 

 

 Hillworth Park Cafe 

The Café has recently returned to serving customers inside the Café which it 
is hoped will support the service to maintain its income level as we head into 
winter.  The employment of new staff is also hinting at increased revenue.   

  

 Community Spaces Central Support 

This cost centre has seen a substantial increase in costs over the past two 
years due to the introduction of services previously under the control of 
Wiltshire Council and the non-Park Café costs associated with Hillworth Park.   

 

 The continuing squeeze on the finances of Wiltshire Council and the 
 resultant effect on the lack of upkeep of Wiltshire Council-owned play 
 areas explains the need for a significant provision in respect of play 
 area maintenance. 

 

Officers have significantly increased the number of leased vehicles and 
equipment to reflect the taking back in-house of the IDverde contract.   
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A provision for extra grass cuts in areas around the Town and an increased 
budget for Trees and Woodland is intended to cover the shortfall in this area 
by Wiltshire Council.  The Open Spaces Team continue to tender for and 
undertake grass cutting in non-Town Council owned areas of land within the 
Town. 

  An accurate reflection of the costs of utilities within the Park Centre is   
  included within this cost centre.  

 

The lease cost of £22,000 relating to a new road sweeper has been included 
within the street cleaning heading. 

 

The Council now undertakes the watering of plants and the cutting of the 
grass in Devizes Cemetery by in-house staff. This enables the Town Council 
to retain control and be more responsive to the needs of the community.  

 

If members wish to reduce these cost headings, then there will need to be 
clarity of expectation as to where the reductions in service will be made. 

 

 Public Conveniences 

The costs associated with the provision of the “Devizes Superloo” and the 
Toilets on the Green are currently fairly consistent, although the 
apportionment of salary costs has fallen due to less management time in this 
area. The long-awaited scrapping of Business Rates in this area was finally 
implemented during the 2021/22 financial year. 

 

 Christmas Lights 

 Christmas Business Trees 

 It was agreed this year to continue with the project, which helps to  increase 
 the amount of Christmas light displays in the town.  

 Christmas Festival & Lights 

 Officers supported by the Christmas Lights Working Party will tender for a 
 new installation contract in 2022.  

 

  Admin Support 

All costs have been reviewed and, in some cases, reduced in this cost 
heading. 

An amount of £5000 has been placed under the Elections heading to cover 
costs received from Wiltshire Council in the administration of the 2021/22 
Local Council by-elections. 
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The provision of a staff wellbeing budget of £1500 has been input to cover 
eye tests, vaccinations and occupational health. 

Recruitment costs remain at £7000.  Should a senior officer leave the 
organisation this is likely to have a significant cost. 

On the whole, the budget is in line with last year.  

 Cemetery 

 Costs incurred and income derived from the operation of Devizes Cemetery 
 vary considerably year on year and remain notoriously difficult to estimate.   

 

The Cemetery Lodge is currently rented out at an amount of £700 per 
calendar month with a tenant who has been in occupation since July 2015.  
Officers will take advice from a local agent on a rental uplift and the provision 
of a new assured tenancy agreement  

 The budget is inline with last your and projected costs. 

 Community Safety 

 The Council has currently agreed to further support the Town’s CCTV 
 system to a value of £18000.  

 

 Town Centre Management 

 The Town Council uses this budget to support economic regeneration 
 projects. With the development of groups such as the retailers’ there is 
 likely to be an ongoing demand on this project. 

 

 CATG Road improvements 

 This cost centre has been moved from Community Spaces Central  Support 
 and remains consistent with the budget in previous years. 

 

 Sustainability Project 

This ongoing member-led initiative reflects a £5,000 increase on the 2021/22 
financial year. 

  

 Capital Expenditure  

 Items which are not regular revenue expenditure are identified 
 separately.  Items of capital expenditure are placed in this cost centre 
 after  discussion between staff members, senior managers and  members. 
 
 Roundway Burial Ground 

Capital expenditure relating to the project at the old Roundway Hospital burial 
ground in Drews Pond Wood. 
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 Server, Operating system and email exchanger 
It is vital to the organisation that the server and associated programs remain 
current and enable the Town Council to maintain its IT systems. 

 
 Shambles Refurbishment 

This cost relates to the ongoing preparatory work associated with the 
proposed refurbishment of the Shambles in Devizes. 

 
 Shambles LED Lighting 

The provision of LED lighting in this building will achieve cost savings with 
regard to ongoing utility costs. 
   

 Redecoration of Town Hall 
Ongoing provision to redecorate the area of the Town Hall utilised by office 
space. 
 

 Ceres Hall – Drop Down Screen & Projector 
This expenditure will create a more professional image and make the Ceres 
Hall more marketable to prospective clients. 

 
 Decorate all external doors – Corn Exchange 

This is an ongoing cost provision relating to the redecoration of the Town 
Hall, which is starting to look rather shabby in a number of areas. 

 
 Remove Bar Build for Storage – Corn Exchange 

The removal of this bar build in the foyer area will open up much needed 
storage in the Corn Exchange. 
 
Decorate stairs Foyer to Landing – Corn Exchange 
The Venues Manager is of the opinion that this area of the Corn Exchange is 
in urgent need of redecoration.    
 
New Cooker – Corn Exchange 
Current cooker in the Corn Exchange is rapidly reaching the end of its 
lifespan and is in need of replacement. 

 
Town Hall Fire Alarm System  
Fire Alarm System in need of replacement.   

 
 Youth service Provision 

This proposed amount is in respect of this member-led initiative. 
 
Audio Visual Equipment 
The current AV equipment utilised by Councillors is ineffective and requires 
replacement. 
 
Splash pad 
This proposed amount is in respect of preparatory work regarding this 
member lead initiative. 
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 Earmarked Reserves 
 
 In addition to the budget (Doc10/1-9), Officers have attached a copy of the 
 Council’s Earmarked Reserves (Doc10/2).  These are funds which have been 
 accumulated  for specific projects where it has not been possible to raise the 
 finance in a single financial year. 
 
  
 Options Considered 

 
 The Council needs to decide if they feel that the proposed budget is in line 
 with the level of services it wishes the Council to deliver in 2022/23. 

 Implications & Risks 

 
 Financial and Resource Implications 
 The budget reflects the Council’s ability to fund its Financial and 
 Resource needs for the financial year 2021/23. 

 
 Legal Implications and Legislative Powers  
 The Council will be considering this matter under its power of General 
 Competence 
 
 Environmental Implications  
 Officers are not aware of any environmental implications associated 
 with this decision. 

 
 Risk Assessment  
 Not setting a budget would leave the Council open to challenge by the 
 auditors for financial mismanagement.  In addition, the Council will not 
 be able to set a precept and therefore will have its precept imposed by 
 Wiltshire Council. 
 
 Crime and Disorder  
 Officers are not aware of any implications Under Section 17 of the 
 Crime  and Disorder act 1998. 

 
11. REPORT FOR DECISION – FUTURE PLANS FOR THE SHAMBLES AND 
 MARKET PLACE 

Recommendation 

That the Council decides the principles it wishes to adopt to determine how it 
will assess if the Shambles and Market Place are suited to meet changes and 
challenges that are likely to occur in the market industry and our high streets 
over the next 15 to 20 years.   
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Purpose of the Report 

To agree a mechanism to assess what if any approach the Council should be 
taking to assess how they should assess how the Shambles and Market 
Place are suited to meet changes and challenges that are likely to occur in the 
market industry and our high streets over the next 15 to 20 years.   

Background 

At a meeting of the Community and Civic Resources Committee on the 27 
July 2021, Officers sought permission to continue to develop options for the 
future of the Shambles that would help form the basis of future consultation. 
At that meeting it was decided that the issues were so important that it should 
be overseen by the Full Council and that no further work should be 
undertaken until the Council has considered how to move the project forward. 
 
Since that meeting, there has been an informal meeting with Councillors, 
traders and some members of the community, and a small Member working 
party has met with traders; however, no decisions have been made as to how 
or if the project should progress.  
 
As part of the informal discussion, it was considered important that thought is 
given about how the Shambles and Market Place interact and how that fits in 
with the wider retail offer for the town.  
 
Options Considered 

Officers are now seeking guidance on the Council’s intention for the 
future of the Shambles project and if it should be broadened to include 
the Market Place at this time 

 
Implications and Risks  
 

Financial and Resource Implications 
 Set out in the 2021/22 Council budget, the Council agreed £30,000 for 

undertaking a feasibility study to upgrade the facilities and make it a 
flexible space that will ensure its viability for the next generation   

 
 Legal Implications and Legislative Powers  
 The Council will be considering this matter under its General Power of 

Competence 
 
  Environmental Implications 
 At this time, officers are unaware of any environmental implication for 

the Council associated with this decision. 
 
 Risk Assessment  
 At this time, officers are unaware of any risk implication for the Council 

associated with this decision. 
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 Crime and Disorder 
 Officers are not aware of any issues the Council should consider under 
 Section 17 of the Crime and Disorder act 1998. 

 
 
12. TO PASS THE FOLLOWING SEALING RESOLUTION 
 

THAT the Common Seal of the Council be affixed to or the 
Town Clerk do sign on behalf of the Council where 
appropriate any Orders, Deeds or Documents necessary 
to give effect to any of the matters and recommendations 
contained in the reports received and adopted at this 
meeting or other decisions of the Council thereat. 

 
13. QUESTION TIME 
 
 A short time is allowed at the discretion of the Town Mayor for councillors to 

ask questions on matters which are not on the current agenda but which are 
related to matters which have been previously discussed on an agenda 
relevant to the committee.  
 
At least 24 hours’ notice must be given to officers of the intended question.  
All other matters should be raised on an agenda and the request should be 
submitted though the Town Clerk 

 
14. PUBLIC PARTICIPATION 
 
 At the Chairman’s discretion, members of the public attending the meeting will 

be allowed to ask questions addressed to the Chairman concerning the 
administration, function or responsibilities of the Council, or upon a matter 
which was the subject of debate at the meeting. 

 
 A person may also be permitted to make a statement or address the Council 

upon a matter of concern to that person which is relevant to local government, 
or to the Council’s administration or upon a subject, which may be of general 
interest to the Council.   A time limit of 5 minutes per person will be permitted, 
but this may be extended at the Chairman’s discretion and a maximum period 
of 20 minutes has been allocated by the Council for this item of business. 

 
 
 
 
 
 
TOWN CLARK 
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DOC 9/1 
 

                             

                                  
 

 

Simon Fisher 

Town Clerk  

Devizes Town Council  

St. John’s Street 

Devizes 

 

7th September 2021 

 

 

Dear Mr Fisher, 

 

Funding for the Operation of the CCTV System from April 2022 

 

In September 2011 the Town Council agreed funding of £18,000 per annum towards the 

operating costs of £21,500 for the CTTV System. This was on a 3year rolling basis drawn 

down on a quarterly basis and has been maintained at that level since 2011. 

 

The DDP have held the overall operating costs at or below 2011 levels over this period with 

assistance from supporting contributions from local businesses. During this time the system 

has been updated, renewed and extended with the assistance of the Area Board, Town 

Council and from savings through cash management that we put to reserve for such purpose.   

 

However, financially circumstances have changed. We have had to move to new premises at 

a new cost of £3,000 per annum and we have lost supporting contributions from retailers and 

businesses from £3,080 to £1,260 currently as businesses have closed or felt economic 

pressures. 

 

The CCTV monitoring room was at the former Crown Centre and latterly at the Peppermill 

Hotel. The Hotel owner waived our £1,500 annual lease rental and share of premises 

insurance costs a total benefit in kind of £2,000, which offset our loss of contributions and 

unavoidable increases in fixed costs such as insurance. 

 

We have also, in June 2021, had to incur £3,960 in relation to legal costs for leases because 

of the move to new premises.  This has reduced our cash holdings which now stand at £2,540 

and £7,000 in a reserve account. As agreed with the Town Council previously the DDP will 

maintain £5,000 of the reserve to meet decommissioning costs should the CCTV system have 

to be closed. 
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Subject to no major systems failures, we can finance the operating costs during 2021 from 

cash at bank and by using some of our reserves. We intend to reapproach commercial 

interests in the town to seek new financial contributions but this could be difficult in the 

current economic circumstances particularly for small business.  

 

Our best estimate is that our operating costs will be £21,583 and we will face a potential cash 

shortfall of around £2,300 in 2022/23. (please see attached cash flow forecast and budget for 

the year April 2022 to March 2023) 

 

It is possible that the DDP would not be able to continue trading if the business is cash 

deficient and we would have to seek a new operator for the CCTV system. 

 

We believe that the CCTV system has proved to be of benefit to the Town and gives value for 

money with there being significantly less criminal damage and anti- social behaviour over the 

years that CCTV has operated.  

 

We would, therefore, ask the Council to consider increasing our grant by £2,300 to £20,300 

from April 2022.  

 

 

 

Yours sincerely, 

 

 

 

John Gaca 

Treasurer 

Devizes Development Partnership 

 

 

 

 

 

 

 

 

 

 

 

 

 
DDP (TRADING) LIMITED 

A Company Limited by Guarantee    Registered in England No. 3499688  

c/o J S Weeks & Co Ground Floor, 10 Market Place, Devizes, Wiltshire SN10 1HT 

E-mail:  tcm@devizes.org.uk  Website: www.devizes.org.uk 
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