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Thanks for sharing your views through the online survey
Over the last few months, The Town Council has been collecting views on what the key objective should be for
the Shambles in the coming years, how it currently meets the shopping needs of the town and what retail
experience and community value the building should provide in the future.
As you would expect , there are different views on this, but there are also some core principles like ensuring it
continues to support local enterprise and new business and that the historic character of the market is kept.
There is also a lot of support for increasing community use of the building.

There was a lot of discussion around the greater offer of food in the building with many people seeing as an
important element of how many people shop and use our town centre, but with other people fearing that it would
change the building away from a traditional market hall. One thing is for sure, there are plenty of comments for the
Council to consider and this report details all the responses we received . The initial consultation may be over, but
ongoing the Town Council will continue to be open to pertinent suggestions and opportunities.
The next stage is for the Council to start to look at what options it has for the building to both compliment the
current retail offer in the town and to prepare if for the next generation of shoppers. Alongside that, the Council
will have to look at what plans are likely costs and how that work can be funded.
As the project progresses, we will consult again and share ideas with the Devizes community.
Thank you again for those of you who shared your views on the Shambles.

Complete Responses: 485

Q1: The Council feels that in the future, the Shambles should meet 4 key
objectives. Tick which ones you agree with.
Answered: 482

Skipped: 3

Q1: The Council feels that in the future, the Shambles should meet 4 key
objectives. Tick which ones you agree with.
Answered: 482

Skipped: 3

See appendix 1 click here

Q2: Are you aware that there is an indoor market that runs most days in
Devizes?
Answered: 483

Skipped: 2

Q2: Are you aware that there is an indoor market that runs most days in
Devizes?
Answered: 483

Skipped: 2

Q3: When was the last time you visited the market to shop?
Answered: 480

Skipped: 5

Q3: When was the last time you visited the market to shop?
Answered: 480

Skipped: 5

Q4: Were you successful in making a purchase?
Answered: 477

Skipped: 8

Q4: Were you successful in making a purchase?
Answered: 477

Skipped: 8

Q5: On average how often do you visit the Shambles Market?
Answered: 473

Skipped: 12

Q5: On average how often do you visit the Shambles Market?
Answered: 473

Skipped: 12

Q6: How regularly do you come into the town centre to shop?
Answered: 474

Skipped: 11

Q6: How regularly do you come into the town centre to shop?
Answered: 474

Skipped: 11

Q7: What are the barriers to you shopping in the Shambles?
Answered: 465

Skipped: 20

Q7: What are the barriers to you shopping in the Shambles?
Answered: 465

Skipped: 20

Q8: What items of shopping would entice you to shop in the Shambles?
Answered: 470

Skipped: 15

Q8: What items of shopping would entice you to shop in the Shambles?
Answered: 470

Skipped: 15

Q9: Do you think that the Shambles indoor market should be one of the
cornerstones of the town's shopping offer?
Answered: 481

Skipped: 4

Q9: Do you think that the Shambles indoor market should be one of the
cornerstones of the town's shopping offer?
Answered: 481

Skipped: 4

Q10: How would you describe yourself?
Answered: 481

Skipped: 4

Q10: How would you describe yourself?
Answered: 481

Skipped: 4

Q11: What age group would you put yourself in?
Answered: 479

Skipped: 6

Q11: What age group would you put yourself in?
Answered: 479

Skipped: 6

Meeting with special interest groups
To support the consultation process and to get a better idea about how the Shambles currently meets the needs of special groups, a series of focus
groups were held.
Set out in this report is the notes from each of these meetings
•
•
•

Shambles Traders - Appendix Three
Arts Groups – Appendix Four
Clubs and societies – Appendix Five

It was also hoped to meet with other Devizes businesses, but this was not possible to organise so further efforts would be made as the project
progresses.

Appendix One
Individual comments on; “Are there any other objectives we should include?”

Appendix One. Cont..
Individual comments on; “Are there any other objectives we should include?”

Appendix Two
Individual comments on; What items of shopping would entice you to shop in the Shambles?

Appendix Three
Notes from Shambles Traders Meeting

Shambles Consultation
Tuesday 22nd March 2022
Session 1
Welcome traders

The Shambles Indoor Market should be a tourist attraction and should encourage tourism.
1.

How can the Shambles support the ambition to support tourism?
•
Tourist information point
•
Liaise with coach companies to stop in the Market Place
•
Produce history boards to display
•
Put up signs from further into town e.g from Brittox pointing to the Shambles
•
Review the history walk to include the Shambles

The Shambles is an important part of our local history and the changes we make acknowledge and reinforce that history
2.

What is the most important element of the building history
•
The whole building
•
Keeping with the market concept
•
Keeping the historical aspects of the building as they are
•
Idea of having interactive touch boards to display history / trader information

Appendix Three. Cont..
Session 1

The Shambles should be a place which attracts local residents and visitors alike and is a community asset
3. How can we make the building into more of an asset?
•
More signage inside, outside and around town
•
Event space in the evening – should this be used over other DTC venues
•
Greenery / hanging baskets outside – make exterior more inviting
•
Make sure over arching works with other businesses in the town
•
Building should be licensed to hold events
•
Art classes / workshops

The Shambles is an integral part of the Town Councils vision for the historic centre of Devizes
4.

How do we integrate the building to make it integral to the Town Centre?
•
Make the building look attractive
•
Link the space between the Market Place and the Shambles including planters to create natural funnel
•
More activity in the Market Place
•
Improve the visual aspect of the side door (and inside by toilets) as is overlooked when people walk down the alley

Appendix Three. Cont..
Session 1
The Shambles should encourage business enterprise
1.

How can the fabric of the building be changed to do more to encourage enterprise and new business?
•
Kiosk style shops
•
Tiered tables and racking
•
Better heating – overhead heaters
•
No more eat In food outlets
•
Should be me opportunity for different food
•
Ventilation for food areas

The Shambles should be a safe and welcoming space to meet alongside its food and beverage offerings
2.
What sort of additional food and beverage offer do you think would work well in the Shambles?
•

Artisan food – something different

The Shambles should actively promote the town as a great place to visit
3.

How can this be achieved?
•
More permanent stalls down the bottom
•
Themed days
•
Be more proactive in tourist information offering – suggest coach toilet stop offs
•
Need to get the people of Devizes and surrounding in
•
Promotion around canal – holidays

Appendix Three. Cont..
Session 2 – SWOT analysis

What are the Shambles strengths that we must not
lose?
•
•
•

Age
Use
Keeping historic content

What are the Shambles weaknesses?
•
•
•
•

Look of the walls
Steps need proper edging
Floors need filling – holes customers trip down
More attractive lighting – lower lighting

•

Need to link the history of this building with
others in the town

What are the Shambles opportunities?

What are the Shambles Threats?

•

•
•

•

Everyday should be a reason to come to the
Shambles
Work with other groups such as Jane Austen
group

Doing nothing
Bottom traders should be asked to stay beyond
1pm on a Thursday as it makes the Shambles
look empty when they go

Appendix Three. Cont..
Session 3 – If you cold change one thing

•
•
•

•
•

•
•
•
•

Automatic doors
Improve the look of the front
Paint
➢
Remove the blandness of the building
➢
Top up by units pale, bottom darker
Improve heating
Get rid of the shutters on the units
➢
Shop front, glass, bifold doors
➢
Not appropriate for some units such as café as the doors will
create a loss of space for seating
Tidy up electrical work
In the summer have all three doors at the front open to create more
openings for visitors to enter
Improve the lighting ‘new industrial’ look?
Art displays / street art

Appendix Four
Notes from Arts Group Meeting
Shambles Consultation
Monday 28th March 2022

Welcome Arts Groups

The Shambles should support community events and activities.

1.

How do we support community events?
•
Putting in storage to store traders’ products / belongings
•
The space is not suitable for the Arts Festival (speakers and performers) their clientele is used to and like comfort
•
Visually the building looks shabby and unattractive
•
Needs decent corporate signage
•
Lots of performing arts venues in Devizes already but perhaps tailor to band and food events

The Shambles should be a safe and welcoming space to meet alongside its food & beverage offering
1.

What sort of additional food and beverage offers do you think would work well in the Shambles?
•
Keep the food Pop up food stalls
•
Koccasional – not the same traders every week / every event

Appendix Four. Cont..
Session 2 – SWOT analysis

What are the Shambles strengths that we must not
lose?
•
•
•
•

In the Town Centre
Historic
Spacious
Bright inside

What are the Shambles weaknesses?
•
•
•

Presence in the space – tucked away in corner
of Market Place
Entrance needs to be a focus – attract passersby
LED strip lighting is ugly

What are the Shambles opportunities?

What are the Shambles Threats?

•
•

•
•
•

Used as an exhibition space
School events – upcoming bands / choirs

Nothing is done
Stays the same
Problems get worse

Appendix Four. Cont..
Session 3 – If you cold change one thing

If you could change one thing about the Shambles, what would it be?
•
•
•

Outside signage
Paint the inside
Make it look up to date and trendy

Other Notes
• Should be looking to target in expensive events – up and coming young band or choirs attract families.
Reach out to local schools
• If a kitchen were put DTC could make money by sourcing the catering or hiring the kitchen to event
organisers
• Pop up street food stalls when events are on at the cinema and Wharf theatre
• Marketing the Shambles events needs to be collaborative
• Trading in the day then a night time buzz
• Has to be cost effective – level down from the Corn Exchange or people won’t want to hire

Appendix Five
Notes from clubs and societies Meeting

Shambles Consultation
Wednesday 6th April 2022
Session 1
The Shambles Indoor Market should be a tourist attraction and should encourage tourism.

Should the Shambles Market encourage tourism?
•
Would add to appeal of the town
•
Devizes is a market town so attracts tourists naturally
How can the Shambled Market achieve this?
•
Information centre point – interactive screens
•
Something to add value to the town and is memorable

Appendix Five. Cont..

The Shambles is an important part of our local history and the changes we make acknowledge
and reinforce that history
1.

How do we integrate the building to make it integral to the Town Centre?
•
Retaining the sense that the town has a history with a modern use
•
Should tie in with other parts of history in the town

The Shambles should encourage business enterprise
1.
•
•
•

Should the Shambles encourage new independent businesses? And what would you like to
see?
Opportunities for people to try out running their own business without any real commitment or
contracts e.g artist beginning to sell their work
There should be a form of support for these people perhaps partnership with current traders in
the Shambles to show them how to trade and run their own stall
Networking space for the community – a safe space for people – traders and community mixed

Appendix Five. Cont..
Session 1

The Shambles should support community events and activities
1.
What would bring you as a member of the community into this space?
•
Events that bring people together
•
Community assets such as a community fridge

The Shambles should be a safe and welcoming space to meet alongside its food and beverage
offerings
1.

What sort of additional food and beverage offer do you think would work well in the Shambles?
•
Resourceful food and beverage
•
Evening food needs to be a key part

Community Fridge Notes
•
•
•
•
•

Grants available from Hubbub
Marlborough received a £4,000 grant from Hubbub for their community fridge
Community fridge
Hubbub also provides support for volunteers
Needs a route of which you can dispose of waste – e.g. Grist

•

Use of social media e.g. ‘we have loads of potatoes today come and grab some out of the community fridge’

.

Appendix Five. Cont..
Session 1

How do we interlink the Shambles with the Market Place?
•
•
•
•

Getting rid of the car park – critical link to making it a market place
Build on projects like the success of the benches near the fountain – admiral to be a open space like
the one in South Gate, Bath outside of Apple
Put some colour on to the front of the building such as banners, colour in glass windows, coloured
uplighters
Flags to line inside for more colour

Appendix Five. Cont..
Session 2 – SWOT analysis
What are the Shambles strengths that we must not lose?

What are the Shambles weaknesses?

•
•

•
•
•
•

Rugged, stylish, flexible space
Historic elements that can be enhanced like a spotlight
on the pump

Shabby
Lack of heating
Blandness
Fluorescent lighting

What are the Shambles opportunities?

What are the Shambles Threats?

•

•

Age of trading industry – the industry is changing

•

Technology and innovation – people are selling online,
offer WIFI so traders can trade in the Shambles and
run their businesses

•
•
•

•
•

Working with groups such as local artists, designers, school
art classes
Forming community groups like friends of the Shambles
Changeable designs, images, information and history boards
so things don’t get stagnant
Technology – space for home working, Amazon pick up point,
electronic cow to fill up your reusable milk bottle – should be
working with technology not against it
Mixed generations and skills – computer clinic and tech
buddies
Create a warm friendly environment

Appendix Five. Cont..
Session 3 – If you cold change one thing

If you could change one thing in the Shambles, what would it be?
•
•
•
•
•

Get rid of the draft
Get rid of the clutter
Make it so you can see in from all three front doors – glass front in each arch
Lighting
Atmosphere – understand what the space is used for then create the atmosphere

Desirables ideas for the Public Living Room
•
•
•
•

Space in the shambles
‘real’ living room – sofa, lamp, rug
Safe space and meeting point
The bottom of the Shambles would be better appropriate for this as it is more of an
open space

